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attendance increase 14/15
+6%			

As we look back on 2014/15, our 52nd year of trading, we are still astonished by the
achievements of this organisation. In the five short years since the centre re-opened
following its major redevelopment we have doubled the number of people we help to
engage with art. With close to 1m visits to our Cannon Hill Park home this year and a further
5,000 engagements off-site in our neighbouring communities, we’ve seen people from all
walks life connect with culture through our work.

996,789 visits
2014-15 was a year with some significant “firsts” to celebrate. New partnerships blossomed
as we were admitted to Tate Gallery’s prestigious touring programme ARTIST ROOMS for
the first time and we hosted our first Disability Curator in Residence, supported by DASH
(Disability Arts Shropshire). An extended programme of screenings both in and outside
our cinema allowed us to grow new audiences and take more alternative content from
nationally-acclaimed theatres, concert halls, galleries and museums.

+14%

total bookers

As we achieved our ambition to deliver excellence and growth, we were also pleased to
demonstrate a significant increase in our earned income. In recognition of the anticipated
downturn in government funding, we are working to secure our future with financial
resilience and by maintaining artistic innovation. We are enormously grateful to all the Trusts,
businesses and individuals who support us regularly and to a number of new Trusts who
supported our work very generously.

+30%

ticketed sales income

mac’s staff team has shown the imagination, ambition and drive which carry mac forward
and demonstrated the skills and experience to continue developing an organisation that is
more diverse and more ambitious than ever. Our reach increases, our audiences develop
and our engagement deepens with each year.

+71%

+15%

						
			

cinema

performances

+8%
+7%		
						
				
visual arts

learning
programme
Image Credit: Geoff Sims

board
of directors
Anita Bhalla (Chair)
Resigned 25/09/2014
Wanjiku Nyachae (Appt. Chair
25/09/2014, resigned 21/05/2015)
Mary Martin (Vice Chair)
Appt. Interim Chair 21/05/2015
Greg Lowson (Vice Chair)
Yetunde Dania Appt. 24/11/2015
Gwenda Hughes
Louise McCathie Appt. 24/11/2015

online sales

We would like to record our thanks to everyone who plays a part in enabling mac to deliver
its extraordinary work: our public investors, Birmingham City Council and Arts Council
England; the many companies, trusts, foundations and private individuals who give us
financial support; the artists who illuminate our world, our audiences and participants, new
and old; and our board members.

Ken Sloan Resigned 27/01/2015
Sue Scholes Appt. 24/11/2014
Kamara Bennett Appt. 24/11/2014
Chris Cuthbert
Cllr James Hutchings (retired 27/07/15)

Mary Martin, Interim Chair
and
Dorothy Wilson, Chief Executive
and Artistic Director
29 September 2015

Emrys Jones
Sara Meyer Appt. 24/11/2014
Linda Saunders
John Smith (resigned 25/09/2014)
Cllr Martin Straker-Welds
Mike Williams
Mary Martin
Image Credit: Kate Green
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with thanks

Longstanding board member John
Smith, former chair of the charity
and chair of our Development
Committee for many years, stood
down after more than 30 years’
service to the organisation. Anita
Bhalla too stood down in 2014
from her role as Chair of the Board
after a long and very distinguished
contribution to the centre. We owe
them both our most sincere gratitude
for all they helped mac to achieve
during their periods of office.
Wanjiku Nyachae was appointed
as Chair at the 2014 AGM. Sadly
personal circumstances made it
impossible for Wanjiku to continue
and she resigned from the board on
21st May 2015.

Dorothy Wilson
Image Credit: Hugo Glendinning
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our business

impact of public investment

Statement of accounts
Income
Income from activities
Trading and other income

£989,888

22%

£1,623,009

37%

Fundraising, Trusts, Foundations,
Individuals and Companies

£460,772

10%

Birmingham City Council

£544,000

12%

£0

0%

£756,647

17%

Building Project donations
Arts Council England
Total incoming resources

+
£295,172
was paid
in VAT

Support costs – Arts activities
Trading
Building project
Governance
Total outgoing resources

422 Performances
911 Films
18 Exhibitions
1,483 Courses
delivered

= £671,168

We employed
1012 artists
for a total of
2,348 days

directly paid
to Government

£1.9m

£4,401,690

spent on payroll,
creating full or
part-time
employment
for 209
people

£2,310,212

53%

£962,282

22%

£1,073,911

25%

£0

0%

£27,336

1%

£4.4m
CORE funding
Birmingham City Council
Arts Council England

£756,647

106,258

We attracted

£488,146

£4,373,741

children and young
people participated
in mac events

in philanthropic
support

75 Volunteers
offered

Reconciliation of Funds

1,109 Hours of
their time

Fund balances brought forward:
Unrestricted funds and other restricted projects:
Building project:							

£1,366,782
£2,267,157

Fund balances carried forward:
Unrestricted funds and other projects:			
Building project:							

£1,248,818
£2,413,070

Fund balances carried forward:				

£3,661,888

1,200 Work
placement
hours

annual report 2014/15

£10.82

£540,000

£6.57m

PR equivalent
value of press
coverage

Our average
ticket price
was

turnover

NB. Net (outgoing) / incoming resources being net (expenditure) / income for the year
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996,789

participated
in mac events

Expenditure
Direct costs – Arts activities

£375,996
was paid
in tax & NI

We
generate

71%

of our
turnover

£14m+

worth of local
economic
impact

Economic Impact

Cultural and Social Impact

£7.15 generated for every £1
of Birmingham City Council
investment

Broadening cultural
engagement
and social cohesion

www.macbirmingham.co.uk
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balancing the books

our audiences

Making money is art and working is art and good business is the best art.” Andy Warhol
Having run as a successful organisation for 53 years, mac wants to ensure a bright future:
connecting generations of people with the arts. Whilst funding from both Birmingham City
Council and Arts Council England makes a significant contribution to our effort, a reduction in
their funding and ability to give means that mac has had to flex its business model to earn more
income.
Own-generated Income		
		
				

57%		

2013/14		

71%
2014/15

How have we grown our earned income in 2014/15?
Increased sales for tickets to mac’s performances, film
screenings and courses. Additions to the programme such as
outdoor cinema and more live streaming performance.

Catering

Wider offer and more “package deals” with the arts
programme.

Event Sales

Grants, donations and
other income

mac is one of the busiest arts centres in the country and its audiences and participants perhaps
the most diverse. In the youngest city in Europe it is good to report the increasing numbers of
children and young people with whom we engage. We are particularly pleased to record that
1 in 5 attenders to mac’s ticketed events are from areas of traditionally low engagement. This
proportion would undoubtedly increase were we to include non-ticketed activity and outreach
engagement which makes up a larger proportion of our work.

% growth
from 14/15

Income from arts
activities

Retail

We exist to connect people to the arts, nurturing artists and audiences alike, rooted in our
community but internationally-inspired and inspiring.

Expanded lines for higher value gifts. Wider range
accommodated by remodelling retail space. More regular
craft and food markets
Meeting and conference, rehearsal and performance
spaces plus services such as ticketing, marketing, catering
and technical.
Significant funding from an extended range of donors.
Introduction of asking for a donation at the point of sale. (Still
no booking/transaction fee.) Substantial grants were given
by Youth Music, the players of People’s Postcode Lottery, The
Roughley Trust, BBC Performing Arts Trust and The Saintbury
Trust.

+ 22%
+ 3%

+ 33%

+ 15%

-39%

increased sustainability

reducing energy consumption and waste produced across the site.

1 in 5 from background with traditionally
low arts engagement

1 in 4 from BAME background

why diversity matters to mac
mac is a charity providing artistic and creative opportunities, promoting social cohesion and
access for all in a safe and welcoming environment. Open and accessible, located in one of
the city’s most popular parks, mac is open to and used by people from all backgrounds.
• With a population of over one million, Birmingham is home to over 187 different nationalities.
As an independent cross arts venue in the heart of the city, we want to reflect the cultural
make up of our catchment area.
• Within the last few years, the reception year school intake has those of white British
background as the minority. We want to make sure we remain a vital part of access to arts
and culture for all children.
• Programming diverse work is as much about equality and leadership, reflecting the diversity
in the people programming as well as the content, which is why mac is keen to encourage
collaboration and multiple voices in its programmes and services

Solar power We produced 9,568.21kWh of electricity from our solar panels
...that’s 6,697.75kg of CO² avoided
Lighting Switching to LED lighting and movement sensors = total reduction to date of 7,835
kWh and less cooling needed to counteract heat produced from bulbs
Partnership working Greater economies of scale in purchasing, shared risk and knowledge
with colleague organisations. For example, Edgbaston First is a collection of arts, sports,
leisure and cultural attractions based in the leafy Birmingham suburb of Edgbaston. As one
of the founder members, mac has helped shape the collaboration of fourteen very different
organisations to create a campaign focussed on bringing more people to the region.
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82% visits
from
Birmingham
residents

18% visits
from beyond
the city

Image Credit: Perfect Stays

www.macbirmingham.co.uk

7

without walls: art in the community
Whilst we host 1 million visits to our Cannon Hill Park home each year, much of
mac’s work happens out in the wider community. Here we focus on three of
these important projects and their beneficiaries.

mac makes music

next generation

mac makes music works with children and young people who face
significant challenges in their lives. Through music, the project aims to
unlock and nurture talent, raise aspirations and provide a positive outlet
for expression. Through mac makes music we champion innovation
in music making approaches, supporting workforce development
and advocating for equality in music education in partnership with
Music Education Hubs in Birmingham, Coventry, Sandwell, Solihull and
Worcestershire.

Working under its own dedicated producer, our Next Generation programme provides
opportunities for young people aged 14 - 30. We offer an entry point and catalyst for individuals
to discover or re-discover their creative capabilities in a supported environment, and to
develop skills through exposure and training in a variety of areas. Young people play a key role
as spectator, participants and creators at mac, enabled by several Next Generation projects.

“I have no doubt that participation in this project and through music making, there has been
a tangible effect upon the development of social and emotional skills of the young people
involved.” Jim Hogan, Looked After Children Education Service (LACES)
M started the project through Birmingham Youth Offending
Service. She had very little interest in music and no experience
in singing or music technology. However she developed her
confidence and self-esteem, written and recorded her own song
and took part in a group performance.

Hi I’m here
but I won’t
sing...

SWITCH is mac’s new resident young people’s band which grew out of mac makes music’s
inclusive band development project: Sound Venture - based at All Saints Centre, Kings Heath.
The young band members meet regularly at mac, working alongside professional musicians to
write, produce and perform their own songs.

Olivia Brown is a member of The Icing Agency, a young people’s marketing consultancy
and facilitated Next Generation project. Diagnosed with Asperger Syndrome at the age of
17, her invisible disability impacted on her ability to communicate and relate to others. The
consequential isolation that followed led to a battle with suicide and depression. In search
of cultural things to do she attended mac’s Next Generation Cannon Hill Lectures, a series
of weekly talks aiming to demystify the creative industries and teach creative skills to young
people. Having not left the house for almost a year, Olivia grew in confidence thanks to her
involvement and guidance from mac’s creative producers.

mac makes music

I’m bursting at the seams with passion, ideas, vitality, confidence and
self-belief and it’s all because of Birmingham and its arts and culture. I
am indebted to you. You saved a life and that is more than enough
evidence of the value of the arts. Thank you!
Olivia Brown (pictured right)

Image: young people taking part in
SWITCH as part of the mac makes
music programme
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Image: New Shoes event,
part of the Next Generation
programme
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arts champions

our supporters and partners

In April 2014 mac birmingham took on the role of Arts Champion for the Hall Green
District, having maintained a legacy in previous districts of Hodge Hill and Yardley.

mac is formally a member of the following organisations

Activity Delivered To Date

•

A “meet at mac” meeting held in May to introduce Arts Forum members to the
building and learn about the organisation.

•

Visual Arts workshop delivered at Balsall Heath Carnival by one of our Artist Tutors
Emma Lockey.

•

Workshops delivered during October half-term - Me and My World - creative art
workshops for 2-5 years old’s and their parents/carers.

•

Game Plan – a participatory drama project led by Fluxx Theatre Company during
September to November. A mix of theatre and debate the project was designed
following workshops with residents.

•

Local artist Bobby-Jane Gardner has been supported with free space as part of
her soundscape project for local people titled for-Wards. A team of composers
and professional musicians led a series of workshops with residents to create sonic
maps of their neighbourhoods and a performance.

•

•

Local artist Sima Gonsai has been supported through free space at mac in
December with Freefall Dance Company (adult learning disabled dance
company run by BRB and Fox Hollies School) running a dance workshop, a music
workshop and a film screening. This film, made by the project then toured various
film festivals.
mac offered free tickets to the opening show of Thumbelina free to groups and
schools in the Hall Green District.

In memoriam

Geoff Sims
(1944– 2014)
We are sad to report the passing of
Geoff Sims, mac’s former Director (1989
– 1998), Project Co-ordinator of the mac/
sampad building project (2006 – 2010)
and honorary archivist (1989 – 2014). Geoff
was one of the kindest, most supportive,
challenging and principled people. A
man of conviction, of imagination and of
huge generosity Geoff played a major role in synthesising and realising mac’s ambitions
and respecting and celebrating its past. Geoff led the re-imagining of mac for the 21st
century and it was his visioning which led, ultimately, to the regeneration of the centre
through the 2008-2010 physical development.

Arts and Business
Arts Marketing Association
Birmingham Arts Partnership
Birmingham Chamber of Commerce and Industry
Cinema Exhibitors Association
BFI Film Hub SM & WM
Edgbaston First
ENGAGE
Future Arts Centres
Heart of England Galleries Group
Independent Theatre Council
Marketing Birmingham
National Campaign for the Arts
UK Theatre
The National Institute of Adult Continuing Education
Touring Exhibition Group
Vista Group – Heart of England

mac associate artists
Motionhouse Dance Company
Stan’s Cafe
Sonia Sabri

Sid Peacock
Vanley Burke
Stuart Whipps

mac would like to thanks the following for their generous support

ARTIST ROOMS Tate
Arts Connect West Midlands
Austin & Hope Pilkington Trust
BFI
BHSF Group Ltd
Bryant Trust
Bayfield Charitable Trust
The Cole Charitable Trust
Creative England
Daiwa Foundation
Derek Hill Foundation
Dickens Charitable Trust
The Edward & Dorothy Cadbury Trust
William A Cadbury Charitable Trust
The George Henry Collins Charity

www.macbirmingham.co.uk

The John Feeney Charitable Trust
The Eveson Charitable Trust Great Britain
Sasakawa Foundation
The Grimmitt Trust
Ikea
Japan Foundation
J Paul Getty Junior Charitable Trust
Limoges Charitable Trust
The Monument Trust
The Oakley Charitable Trust
The Stanley Picker Trust
PRS for Music Foundation
The Roughley Trust
The Saintbury Trust
Youth Music
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awards and accolades
Second most visited free attraction in the West Midlands (Winner Library of Birmingham)
VisitEngland’s Annual Attractions Survey 2014. 15th most visited attraction nationally.
Winners of the Best Energy Reduction Award in the Education category at the Birmingham
Sustainability Awards 2014
Awarded the Birmingham Business Charter for Social Responsibility in recognition of mac’s
commitment to ethical business practice
Mary Martin (Board Member): Arts and Business Board Member of the Year Award (BITC,
Responsible Business Awards)
Winner of ‘Inspiring Youth Provision’ award (Association of Jamaican Nationals – Be
Inspired)
Jerrel Jackson (Next Generation) was honoured with a Young Educator, Inspire
Birmingham Award
Nominee: The Birmingham Post Business Award for Communications
Nominee: Achievement in Marketing for Sounding the River (UK Theatre Awards)

www.macbirmingham.co.uk
Sales & Information: 0121 446 3232 
Cannon Hill Park Birmingham | B12 9QH
Reg. charity no: 528979.
Reg. company no: 718349

@mac_birmingham

/macbirmingham

cinema•theatre•courses•
markets•dance•music•
café•comedy•hire•exhibitions

