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Who We Are
MAC Makes Music is an award-winning programme that provides
innovative music making opportunities for children and young people
across the West Midlands; primarily in Birmingham, Coventry, Sandwell,
Solihull and Worcestershire. In February 2020 we were
thrilled to be announced as winners of the ‘Outstanding
Musical Initiative’ category at the Music and Drama
Education Awards.

What We Do
The MAC Makes Music programme aims to create new opportunities and
influence sustained inclusive music making activity. We have three areas
of focus in order to achieve this: strategic partnerships, workforce
development and innovative delivery. Our passion is to offer high quality
music making experiences to young people with limited access to music
provision.
Our team of highly experienced musicians encourage exploration of
musical ideas and facilitate music making using a range of practical
approaches. The young person’s voice is at the heart of MAC Makes
Music.

2 MAC Makes Music Highlights 2019-20

Who We’ve Worked With
 Families

 Music Education Hubs

 Pupil Referral Units

 Special Schools

 Charities

 Resource Bases

 Primary & Secondary Schools

 Parents and young children
in their early years

 Children’s Services

Staff members from a setting

“Children who
normally would not
participate in
lessons suddenly
become fully
engaged and leave
every session
smiling.”

 Young emerging artists

“Pupils were asking
questions and were
supported by being
given excellent
feedback which
naturally had an
impact on improving
their self-esteem and
self-efficacy skills.”

“I have got to
say it; music
lessons here are
much better than
they were in my
old school.”

MAC Makes Music participant
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Our year in numbers
Throughout 2019—20 we worked with...

882

166

63

Children &
Young People

Teachers,
Professionals
Music Leaders

Partners

...and we delivered

1,143

1,762

117

1:1 music
making
sessions

Group music
making
sessions

353

SEMH sessions
in primary
schools
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Shadowing
opportunities as
part of our CPD
strand

466

sessions in 10
PRU centres
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How We Work
Our approach is young person centred, which means allowing and
encouraging participants to lead their musical learning based on
their own interests. Where possible, we offer young people an
opportunity to visit MAC to explore the building, to learn more about
us and other art forms, and to use our professional facilities
including the media suite and theatre spaces.
We also use creative
self-assessment techniques with
participants because we value
their own perspective of their
musical journeys. Our Music
Leaders use this information
to shape the content of their
sessions, meaning each
project varies depending on
the needs and interests of
the participants.
Feedback from teachers,
Music Leaders and the young
people themselves shows us
that participants are
developing their musical,
social and personal skills
in a range of ways.

“I would always arrange the room
so the students would be able to
create freely. I started with stating
that the sessions were designed to
be a safe space where students can
express themselves honestly and
openly and that we were to respect
each other and only give
constructive criticism. We all
agreed that disrespectful behaviour
would not be tolerated and was
unnecessary. The students were
respectful throughout the duration
of the workshops and created some
good work.”

Music Leader

Participant

“In this class we
can express
ourselves, I only
came in for music
because I wasn’t
feeling well
today.”
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Genres that have been introduced and
explored throughout projects include:
Blues
Brass ensemble
Calypso
Classical
Dance music

Egyptian Kora music
Experimental
Folk
Funk
Hip Hop
Jazz
Latin music
Minimalist music

“They were given a
space to be
themselves without
all the rules of a
normal classroom.
This enabled them to
develop a love of
learning.”

“The activities are of
high quality in the fact
that the children have a
great deal of say in
how they progress and
differ. Daz is excellent
at adapting lessons to
suit the mood and
needs of our pupils.”

Teachers from
different settings

Mongolian throat singing
Original genres created by participants
Pop
RnB
Rap
Reggae
Rock backing
Romanian traditional

Samba
Ska
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Groups
Throughout the MAC Makes Music programme,
young people have the opportunity to play
together in bands, outside of the classroom.
Our Music Leaders work with them to write
their own songs and we provide opportunities
for them to perform at professional venues
across the region.
We always encourage participants to feel
proud of their achievements which hugely
supports their confidence, self-esteem and
self-efficacy.
In 2019—2020, SWITCH, our in-house band for
16-25 year olds with additional needs, performed
to live audiences at Birmingham’s Victoria
Square, Fast Forward Festival 2019
at Midlands Arts Centre and the
Ideas of Noise Festival 2020 at
Centrala in Digbeth.

“S thanked the
audience at end. It’s
the first time he’s
addressed a live
audience on the
microphone; a big
achievement for his
personal confidence.”

Staff member
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In January 2020 we launched a new weekly
inclusive music group called Creative Sounds, in partnership with
Solihull Music Service and Coventry Music. This is an after-school
opportunity for young people with additional needs, who are interested
in exploring different sounds, instruments and
music technology.
MAC Makes Music’s role is to
provide support to various Music
Education Hubs in developing
their inclusive music delivery, so
our vision is for this project to
be run independently
by Solihull and
Coventry Music
Services over
the next year.
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Schools & Centres
Pupil Referral Units
City of Birmingham School (COBS) is Birmingham
City Council’s Pupil Referral Unit. They
commissioned MAC Makes Music to bring
musical opportunities to pupils at their
various centres around the city.
Throughout 2019-2020, we continued
our partnership with COBS and
established a new partnership with a
Primary PRU in Sandwell. Across the
year we delivered 271 group and 195
1:1 sessions across 10 centres.

Participant from a PRU

“I learned my
flow, my
timing and
how to make
beats”

Arts Award
Many young people have had the opportunity
to work with MAC Makes Music towards an
Arts Awards accreditation.
All Arts Award participants have worked
regularly with a professional musician and
many have visited MAC to explore different
art forms and either perform themselves or
watch a performance where possible.
All Music Leaders engage in conversation with
the young people involved in projects to identify their
knowledge, understanding and experience of music. This begins at
the start of the project and continues throughout.
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Primary, Secondary & Special Schools
All MAC Makes Music projects include regular opportunities for
participants to share their work, which we have found to be
particularly beneficial to children and young people with SEND or
SEMH needs.
Since September 2019, 5 new settings have directly engaged with
our programme and we have continued to support 22 other
settings.
We have also continued to support each of the five Music
Education Hubs across the region with the delivery of the Open
Orchestras programme.
We are currently
supporting 7 Open
Orchestras
across the
region.

“The pupil’s self-confidence
has improved massively. Our
pupils are often school
refusers with severe anxiety,
yet they are always join in
with music and this a credit to
Daz’s friendly and child
centred approach. One pupil
who is very withdrawn,
instantly joined in with music
during her first week. “

“It gives us
the
confidence to
talk to
others.”
MAC Makes Music participant

Primary School teacher
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Events
Every Voice Open Mic
In December 2019 we hosted an inclusive
performance workshop for young
musicians with additional needs,
interested in performing to a live
audience. It has since become a
popular event. Our aim is to
create a safe and friendly
environment where
participants are encouraged
to support each other and
develop their confidence
by sharing ideas and
constructive
feedback.

“It was a lovely
atmosphere and there
was a lot of mutual
support from
participants and music
leaders – the format
allowed for a pleasant
exchange of ideas,
support and feedback.”

Music Leader
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Come and Sing Day

In February 2020 we hosted a
singing workshop for young
people with additional needs and
their families or carers. We want to
provide opportunities for young people who
use both verbal and non-verbal forms of
communication to come together, express
themselves and enjoy their favourite songs.
We look forward to seeing how this event
develops over the coming year.

Dynamic Sounds
In 2019-20 we hosted two
Dynamic Sounds events at
Midlands Arts Centre. These
workshops were inspired by the
exhibitions on display and were
specifically designed for
young people to explore different
sounds and instruments, and
experiment with music technology
with their parents or carers. These
events run over 2 to 3 days, which
gives the participants enough time to
let their creativity develop.

“A had a brilliant
time and we
hope it’s not too
long until we can
do it again!.”
Parent of a participant
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Work Experience
In February 2020 we supported two students from the Royal National
College for the Blind with a week-long work experience placement with
MAC Makes Music.
Ryan and Gurpreet are former members of our in-house band, SWITCH
who expressed interest in learning about the role of the Music Leader.
As one of our key objectives is to help young
people access professional music
opportunities, and to support
Emerging Music Leaders, we were
delighted to welcome Ryan and
Gurpreet back to MAC. Having
supported them as participants
in the past, we wanted to give
them the opportunity to
experience our work from
an entirely different
perspective.
We hope to continue to
support young people
through the MAC Makes
Music programme and give
them a platform to help launch
their professional
careers.

“During my work
experience I
developed my
communication skills
by interviewing some
of the music leaders
and learning how to
be a mentor. “
Ryan
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Activities Involved in the Placement
Assisting participants at a choir session
Assisting participants on musical instruments
Interviewing members of staff
Setting up a band session

Research for the website
Reflecting on sessions
Blog writing
Audio editing

“I did some audio
editing, which I really
enjoyed. I have also
been talking to staff
about the live music
side of things, and
that’s a good starting
point for me and my
career.”

Gurpreet

MAC Makes Music Highlights 2019-20 15

Specialist Training
Music and SEMH Course
15 participants from 5 Music Education Hubs, including generalist primary
school teachers and emerging music leaders, completed this 8-day
programme led by Dr Phil Mullen.
Topics included inclusive practice, emotional intelligence, music technology,
and behaviour management. We also invited a selection of guest
practitioners to deliver sessions based on their
personal experiences, and ensured there were
plenty of opportunities to take part in
practical work, including shadowing
placements in settings.
All participants rated that their
knowledge had increased ‘a lot’ as a
result of participating in the course.
60% rated their confidence, motivation
and skills improved ‘a lot’ and 40%
rated this as having improved ‘a little’.

“I have learned new
ways to interact with
SEMH pupils and it
has made me think
about their situations
and hopefully I will
empathise with them
more in the future.”

Course participants
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“I’ve learned he
importance of
reflective practice as
a tool which can help
over thinking,
develop practice and
make better choices
in the future.”

Fast Forward Festival 2019
In October 2019 we hosted and co-produced Fast Forward Festival 2019
in partnership with Bristol Music Trust. This is a national disability and
arts festival that celebrates inclusion and challenges expectations around
disability and the music industry. It was an opportunity to bring together
the leading organisations in inclusive music-making and discuss what
more needs to be done to improve access to music, particularly for young
people with additional needs.

Festival Highlights









Jess Thom, Touretteshero
Bournemouth Symphony Orchestra
National Open Youth Orchestra
National FLOW Collective
Drake Music
SWITCH
BSO Resound
Sarah Fisher

“I felt part of a
movement for
change being
driven by
disabled
people.”

“I loved that disabled
people were so present
as driving forces
behind the festival
(why wouldn't they
be?!) but so often that
doesn't happen.”

Delegate comments
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Mentoring
Liz Birch (IRIDIS) came to MAC through a
partner organisation, Quench Arts. She was
a participant of their Wavelength mental
health programme and performed at
MAC in June 2018. We were so
impressed by her songwriting skills
that we recruited her for the National
FLOW Collective, an NCIE* programme
we support that helps disabled
musicians access professional
opportunities to help develop their
career. We identified Liz as an exceptional
and ambitious candidate. We set up a
series of mentoring and training sessions
with Music Leader and artist Nicole Justice, to
help Liz develop her knowledge, ideas and
confidence, working towards an artist launch at MAC.
At the beginning of the programme Liz was focused on
her artistic development, so we wanted to provide
opportunities for her to feel more comfortable on
“I didn’t want
stage. We introduced her to our in-house band,
SWITCH, and signposted her to events at
to hide my disability, but
residential homes and Virtual Schools
at the beginning I felt
concerts where she could perform.
nervous to perform, and
Her artist launch took place in June 2019
where her passion for improving disabled
access to music was clear, as well as her
potential to speak about these issues at
conferences or workshops. We found
opportunities for her to chair a panel at local
music events which led to more opportunities
elsewhere.

I wouldn’t dream of
speaking in front of
people. The artist launch
was the first time I really
felt confident to be in
the spotlight.”

The more we saw Liz perform on stage, the more we
saw her as an important voice for young disabled artists fighting for equal
opportunities in the music industry. In September 2019 she was
approached by BBC Introducing to take part in an interview on Radio WM
about her music and her thoughts on the accessibility of the music industry
to people with disabilities.
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We encouraged Liz to attend SWITCH band rehearsals because we felt it
was an opportunity for her to share her experiences and guidance with
younger musicians in more of a leadership role. She helped them learn
one of her own songs, which they reworked and performed at the Fast
Forward Festival which we hosted at MAC in October 2019. Members of
SWITCH have since spoken about how much they enjoyed working with
Liz, and as a result she hosted our first Open Mic session, where she
continued to help performers develop their skills.
Also at Fast Forward Festival, we screened a vignette
that Liz had made with other members of the FLOW
collective. They each articulated their thoughts
“I used to hide my
about inclusive music as disabled artists
disability, which is easy
themselves.

to do online, but all
these opportunities
have helped me feel
more comfortable and
proud of my identity as
a disabled musician.”

By January 2020 we felt that Liz was ready for
some shadowing work as an Emerging Music
Leader. We employed her to assist in our
Dynamic Sounds workshops, creating music
with young people with PMLD, and Creative
Sounds, an after school band development project
for young people with additional needs, and she
continues to co-host our Open Mic sessions.

*National Centre for Inclusive Excellence, Bristol Music Trust
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MAC Makes Music would like to thank the following
partners for being involved throughout 2019-2020:
All partners of the Alliance for a Musically Inclusive England
Birmingham Early Years Music Consortium
Birmingham Music Education Partnership
Birmingham Town Hall Symphony Hall
City of Birmingham School
Coventry Music Education Hub
Eye Music Trust
Friction Arts
National Centre for Inclusive Excellence
National Open Youth Orchestra
Open Up Music
Quench Arts

Sage Gateshead
Sandwell Music Education Hub
Sense (Touch Base Pears)
Services for Education
Severn Arts
Solihull Music Service
Sound Connections
Tri-borough Music Hub
Worcestershire Music Education Hub
Youth Music
Plus all of the specialist schools, centres and settings
with whom we have worked closely.
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Access
MAC is committed to offering a welcoming and
accessible environment in which everyone can feel
comfortable. We want to take any worry or difficulty
out of your visit, so that you can focus on having a
great time.
You can find full details (including an audio guide)
about all of our accessible facilities and services at
macbirmingham.co.uk/access, or physical copies can
be picked up from our Sales & Information desk.

0121 446 3232
macbirmingham.co.uk
Cannon Hill Park, Birmingham, B12 9QH
Registered company no. 718349 / Registered charity no 528979

