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Mentoring
Liz Birch (IRIDIS) came to MAC through a
partner organisation, Quench Arts. She was
a participant of their Wavelength mental
health programme and performed at
MAC in June 2018. We were so
impressed by her songwriting skills
that we recruited her for the National
FLOW Collective, an NCIE* programme
we support that helps disabled
musicians access professional
opportunities to help develop their
career. We identified Liz as an exceptional
and ambitious candidate. We set up a
series of mentoring and training sessions
with Music Leader and artist Nicole Justice, to
help Liz develop her knowledge, ideas and
confidence, working towards an artist launch at MAC.
At the beginning of the programme Liz was focused on
her artistic development, so we wanted to provide
opportunities for her to feel more comfortable on
“I didn’t want
stage. We introduced her to our in-house band,
SWITCH, and signposted her to events at
to hide my disability, but
residential homes and Virtual Schools
at the beginning I felt
concerts where she could perform.
nervous to perform, and

Her artist launch took place in June 2019
where her passion for improving access to
music was clear, as well as her potential to
speak about these issues at conferences or
workshops. We found opportunities for her to
chair a panel at local music events which led to
more opportunities elsewhere.

I wouldn’t dream of
speaking in front of
people. The artist launch
was the first time I really
felt confident to be in
the spotlight.”

The more we saw Liz perform on stage, the more we
saw her as an important voice for young disabled artists fighting for equal
opportunities in the music industry. In September 2019 she was
approached by BBC Introducing to take part in an interview on Radio WM
about her music and her thoughts on the accessibility of the music industry
to people with disabilities.
*National Centre for Inclusive Excellence, Bristol Beacon
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We encouraged Liz to attend SWITCH band rehearsals because we felt it
was an opportunity for her to share her experiences and guidance with
younger musicians in more of a leadership role. She helped them learn
one of her own songs, which they reworked and performed at the Fast
Forward Festival which we hosted at MAC in October 2019. Members of
SWITCH have since spoken about how much they enjoyed working with
Liz, and as a result she hosted our first Open Mic session, where she
continued to help performers develop their skills.
Also at Fast Forward Festival, we screened a vignette
that Liz had made with other members of the FLOW
collective. They each articulated their thoughts
“I used to hide my
about inclusive music as disabled artists
disability, which is easy
themselves.

to do online, but all
these opportunities
have helped me feel
more comfortable and
proud of my identity as
a disabled musician.”

By January 2020 we felt that Liz was ready for
some shadowing work as an Emerging Music
Leader. We employed her to assist in our
Dynamic Sounds workshops, creating music
with young people with PMLD, and Creative
Sounds, an after school band development project
for young people with additional needs, and she
continues to co-host our Open Mic sessions.
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We were delighted when NCIE confirmed another year of support for the
FLOW Collective, and began working with Liz to identify a new mentor who
could support her progression and development towards Music Leading.
Liz chose to work with the highly experienced Ann
Jones and they began working on
organisational skills related to being a
“When we met, Liz felt
freelance Music Leader and developing a
that she was stuck
toolkit of activities, games and delivery
between being a former
techniques.
participant and

emerging leader. Now
she is gaining
experience, and
reflecting on it, she is
viewing herself as a
professional.” Ann

Liz also represented MAC at two
Goldsmiths University short courses on
Community Music, with one specializing
in working with disabled young people and
those with additional needs. Through the
mentoring and courses, Liz’s confidence and
knowledge grew rapidly.

“Liz has definitely gained confidence, in all areas of her practice, which is a
joy to see. She is feeling abler to use her negative experiences as a tool for
herself to inform her own practice and help make far better musical
educational experiences for others.” Ann
We felt that Liz was ready to try delivering some
music sessions as a Music Leader in her own
right, using the mentoring with Ann as a
“It is a joy to see Liz
chance to reflect on her practice.
examine her work in
Liz now regularly co-delivers inclusive
creative group music making sessions
with a range of different groups of young
people.
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detail…to see her
reflect on sessions
shows she has moved
from feeling insecure
to a place of far more
professional
confidence.” Ann

Liz’s contributions to group CPD sessions and networking events left us
incredibly proud to have her as part of the team. We felt that she was a safe
pair of hands to co-facilitate an online peer sharing session
on Professional Development for Music Leaders and
Teachers. The session was an opportunity to look at
“Thank you for a
professional development in all it’s guises at a time
brilliant session,
that seemed like the world had come to a standstill.
there was lots to
Liz was able to share her progression into Music
think about and I
Leading and reflect upon this with others.
came away feeling
motivated to keep
going.” Delegate

We commissioned Liz to help with Youth Voice, and asked her to advise us
on what we should be asking young people and how. Solihull Music Service
and Hub jumped at the chance to trial the work. Liz’s suggestions were
approved by local Head Teachers, Solihull’s Head of SEND, the Virtual
School, and Councillors. Surveys were initially sent out in Solihull, then
Sandwell and Coventry followed suit. This is a work in progress, but so far
over 2,800 young people have participated.

Liz also hosted 9 trial focus groups which included a
cross section of young people from Solihull, with
glowing reviews from the Deputy Head of Service.
There are plans in place to replicate this in more areas.
Liz has really flourished and is a real asset to the MAC
Makes Music team.

“...how
impressed I’ve
been with Liz this
week...really,
really positive”
Claire Batty

We are very grateful to NCIE for the opportunity be part of the FLOW
Collective. The opportunity to trial this level of 1:1 support and investment
has been invaluable. We’ve been able to very clearly see how much
individual progression is possible with the right support in place. This is
something we plan to continue and develop at MAC.
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Access
MAC is committed to offering a welcoming and
accessible environment in which everyone can feel
comfortable. We want to take any worry or difficulty
out of your visit, so that you can focus on having a
great time.
You can find full details (including an audio guide)
about all of our accessible facilities and services at
macbirmingham.co.uk/access, or physical copies can
be picked up from our Sales & Information desk.
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