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Hello
Thank you for your interest in becoming the
Chair of Midlands Arts Centre (MAC). A strong,
effective and inclusive board requires a good
leader. We have been grateful for the immense
contribution made by Jonnie Turpie as our Chair
for the last 6 years. It is now time to appoint his
replacement and we are looking for someone
who shares our passion for arts and its ability to
change lives for the better.
It is an exciting time to be joining us. In
2022 MAC celebrates its 60th birthday.
Since 1962, MAC has grown to be one of the
UK’s busiest and most diverse arts centres,
with 1 million visits every year.
Our priorities in the forthcoming years are to
rebuild vital sources of earned income and
boost the visitor appeal that fuels our
organisation. We are proud to have strong
relationships with stakeholders such as Arts
Council England, People’s Postcode Lottery and
Birmingham City Council as well as other key
local trusts and foundations.
MAC's artistic programme is hugely diverse
across theatre, cinema, dance and visual arts
and we are sector leaders in our work with
inclusivity and participation. In 2022 we are
excited about the Commonwealth Games
Cultural Programme, with major exhibitions and
performances drawn from international artists
as well as incredible local talent. We care
passionately about our communities and their
creativity is important to us.

Our volunteer Chair and other Board Members
are integral to MAC’s long-term success. They
use their expertise and wider external
experience to provide sound strategic counsel,
constructive challenge and support to the
management team, ensuring we meet
regulatory requirements and remain
accountable to all our stakeholders.
This has been particularly pertinent as MAC
faced and survived the effects of the
pandemic. We are aware the world has
changed, and we need to be alert to new
services and relationships. MAC’s Board
Members are key to this.
We undertake a regular programme of board
renewal, to ensure we have an appropriate mix
of skills to support our strategic planning and
that our board reflects the communities that
we serve.
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We’d love to hear from you if:
•

You know MAC and care about its longterm sustainability

•

You have experience of chairing a board,
or a significant board sub-committee

•

You can commit the time necessary
to provide strategic leadership to the
board, provide challenge and support to
the management team, and act as an
ambassador for MAC

•

You want to share in the fun and
excitement which comes with being
part of MAC's work

Applications need to be returned by
Monday 13 June 2022 and interviews for
short-listed candidates will be held Friday
24 June 2022.
We are excited to be searching for the next
person to lead our board and work closely
with our well-regarded Chief Executive and
senior team. I look forward to hearing from
you.
Mary Martin
Acting Chair

A full role description and desired personal
attributes are shown on pages 5-7. I would
be happy to have an informal chat to help
you in your decision to apply.
Our board culture is supportive and
inclusive. We encourage applications from
diverse backgrounds and experiences,
namely LGBTQIA+, Disabled and Minority
Ethnic candidates. Self-definition is at the
sole discretion of the applicant.
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MAC’s Mission
To promote innovative, creative arts activities in ways which help to
establish them as an important part of people’s lives.

MAC’s Vision
Artists and their relationship with audiences are at our heart. We believe
our purpose is rooted in the need to ensure the possibilities for creating
inter-cultural and inter-disciplinary approaches across a range of art
forms and the meeting points in between.

What we do
Since 1962, MAC has introduced millions of people to the arts and is one
the UK’s most important cultural centres.
MAC is a large, fully-accessible, purpose built multidisciplinary arts venue
situated in the beautiful surroundings of Cannon Hill Park. It offers an
extensive programme of performances, exhibitions, films and arts
activities and currently houses an independent cinema, three theatre
spaces, an outdoor arena, galleries, rehearsal rooms/dance studios,
meeting rooms, a bar and a new café, Kiln.
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Deborah Kermode, CEO and Artistic
Director, writes:
"MAC is a 'seeing, making, doing' venue
that accommodates a range of amateur
and professional opportunities. We have an
extensive Learning and Participation
programme offering workshops and
classes all year round from textiles and
ceramics to animation and yoga. We show
international work that sits alongside
national and regional presentations both in
our Visual Arts and Theatre programme
and we are proud to be a long-established
Birmingham brand. Our MAC Makes Music
programme focuses on inclusive music
making, taking our award-winning
programmes to pupil referral units, special
needs schools and early years' settings.

MAC endeavours to provide opportunities
for all the communities of Birmingham and
beyond, from whichever ethnic or social
background, to engage in the arts and all
its forms of expression.
Inclusivity underpins all our strategic
decisions across the organisation from
staff, audiences and artistic programme
as well as the venue's physical
development.
Our Chair is key in supporting our ethos of
diversity, inclusivity, and sustainability in
what we do, and we welcome applicants
with whom these aims resonate. I look
forward to working with the right
candidate to build on our strong core
business model to ensure an innovative
and exciting future for MAC in the years to
come".

MAC is a National Portfolio Organisation
(NPO) of Arts Council of England and
supported financially from The People’s
Postcode Lottery and Birmingham City
Council - this collectively accounts for
around 20% of MAC’s £5m turnover.
MAC is operated by Midlands Arts Centre, a
non-profit-distributing company limited by
guarantee, Registered in England No.
718349.
macbirmingham.co.uk
macbirmingham.co.uk/about/annualreviews
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The Role of the Chair at MAC
MAC’s Chair:
•
•
•
•
•

Holds the Board and Executive Team to account for MAC’s Mission and Vision
Provides strategic and inclusive leadership to the Board of Trustees, ensuring that each trustee fulfils their duties and
responsibilities for the effective governance of the charity
Ensures that the Board functions as a unit and works closely with the Senior Management Team to achieve agreed objectives
Supports the Chief Executive
Acts as an ambassador and the public face of MAC in partnership with the Chief Executive.

The principal responsibilities of the Chair are:
a) Strategic leadership
•

•

•
•

•

Provide leadership to MAC and its Board,
ensuring that MAC provides maximum
impact for its beneficiaries
Ensure that Trustees fulfil their duties
and responsibilities for the effective
governance of MAC
Ensure that the Board operates within its
charitable objectives and provides a clear
strategic direction for MAC
Ensure that the Board is able to regularly
review major risks and associated
opportunities, and satisfy itself that
systems are in place to take advantage
of opportunities and manage and
mitigate the risks
Ensure that the Board fulfils its duties

to ensure MAC’s sound financial health,

with systems in place to ensure financial
accountability

b) Governance

c) External Relations

• Ensure that MAC's governance
arrangements are working in the most
effective way

•

Act as an ambassador for MAC

•

Maintain close relationships with
key members of all stakeholder
organisations and with key influencers

•

Act as a spokesperson for MAC when
appropriate

•

Represent MAC at external functions,
meetings and events

•

Facilitate change and address any
potential conflict with external
stakeholders

• Develop the knowledge and capability of
the Board of Trustees
• Encourage positive change where
appropriate and address and resolve
any conflicts within the Board
• Appraise the performance of the
Trustees and the Board on an annual
basis
• Ensure that the Board is regularly
refreshed and incorporates the right
balance of skills, knowledge and
experience which are needed to govern
and lead MAC effectively and which also
reflect the wider population
•

Work within MAC’s agreed policies
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d) Efficiency and Effectiveness
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-

Chair meetings effectively and efficiently,
bringing impartiality and objectivity to
the decision-making process

•

Ensure that Trustees are fully engaged,
that decisions are taken in the best, longterm interests of MAC and that the Board
takes collective ownership

•

•

-

Maintaining an overview of the
Charity’s affairs
Ensuring she is held to account for
achieving agreed strategic objectives

•

Foster, maintain and ensure that
constructive relationships exist with and
between the Trustees

Conduct an annual appraisal and
remuneration review for the Chief
Executive in consultation with other
Trustees

•

Work closely with the Chief Executive
to give direction to Board policy-making
and to ensure that meetings are well
planned, meaningful and reflect the
responsibilities of trustees

Ensure that the Chief Executive has
the opportunity for professional
development and has appropriate
external professional support

f) Other duties

•

Ensure that decisions taken at meetings
are implemented.

e)

Relationship with the Chief Executive
and the Senior Management Team

•

Establish and build a strong, effective
and a constructive working relationship
with the Chief Executive.
This should include:
- Ensuring regular contact
- Providing support, whilst respecting
the boundaries between the two roles
- Developing and maintaining an open
and supportive relationship within
which each can speak openly about
concerns, worries and challenges

•

Any other duties which may arise from
time to time and which would normally
fall within the role of Chair.
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•

Attributes We Desire

b) Experience

We’d expect the Chair of MAC to show high
integrity and commitment, as well as strong
empathy with our Mission and Values and
experience leading others. We need you to
be an effective ambassador for MAC, able to
form meaningful and impartial relationships
with our stakeholders. This is very unlikely to
be your first Chair role.

•

Experience of
- operating at a senior strategic
leadership level within an organisation
- charity governance and working with
or as part of a Board of Trustees
- external representation, delivering
		
presentations and managing stakeholders
- chairing meetings and events

Specifically, we’re looking for the following:
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•

A strong and visible passion and
commitment to MAC and its strategic
objectives

•
•

c) Knowledge and skills
•

Personal gravitas to lead a significant
organisation

Broad knowledge and understanding of the
Charity sector and current issues affecting
it

•

Strong inter-personal and relationship
building abilities; comfortable in an
ambassadorial role

Strong leadership skills, ability to motivate
staff and volunteers and bring people
together

•

Financial management expertise and a
broad understanding of charity finance
issues

•

Good understanding of charity governance
issues

•

Tact and diplomacy, with the ability to
listen and engage effectively

•

Strong networking capabilities that can
be used for MAC’s benefit

•

Ability to foster and promote a
collaborative team environment

•

Time to conduct the role well, including
travel and attending events out of office
hours
Photo: Tom Bird

a) Personal qualities

Successful track record of achievement
through your career

Terms of Appointment
MAC’s Chair is normally appointed for an
initial 3-year term and may be reappointed to
serve one additional term. They are not paid
a salary, fee or any other remuneration or
benefit by the Charity, except for reasonable
out-of-pocket expenses.

•

The board typically also has an ‘Away
Day’ once a year.

•

All Board Members must declare any
conflicts of interest (where those interests
impact on their duty to act solely in the
interest of the Charity) and conform to the
Code of Conduct.

Board Members are also expected to
attend events, to support the MAC team
and to gain a good knowledge of the
organisation.

•

Board Members of MAC fulfil two roles:
they are a Board Member of a registered
charity and a Director of a Limited
Company. Both roles carry duties and
legal responsibilities.

MAC’s Board
•

The MAC Board is moving towards 12
board members plus up to a further 3
members elected by Birmingham City
Council.

•

It typically meets 6 times a year.
Meetings are usually held in person at
MAC, usually 6pm – 8pm.

•

The board has several subcommittees
- Finance & Governance (F&G) committee
- HR committee
- Nominations committee

F&G typically meet 6 times a year, other
committees meet as required. Sub
committees tend to meet at 8.30 – 10am.
MAC’s Chair is entitled to attend all subcommittee meetings as an observer.
8

- The role of a charity trustee is to
discharge the charitable objectives of
the organisation in receiving assets
from donors, safeguarding them, and
applying them for a charitable purpose
according to the wishes of the donor.
- The role of a director of a limited
company is to manage the company’s
affairs in accordance with its articles
of association and the law.

How to Apply
Pre application
If you are interested and would value an informal conversation with the Acting Chair, you can contact Holly Mulhern, Director of Governance
& HR as below.

Applying
Please complete the application provided. You should ensure that you show how you meet the required skills, providing examples from your
experience. You should also include a CV.
Send your application by 12 noon on Monday 13 June 2022 to personnel@macbirmingham.co.uk
Holly Mulhern
Director of Governance & HR
Midlands Arts Centre,
Cannon Hill Park,
Birmingham
B12 9QH

Short-listing
Shortlisted candidates will be informed at the latest by Monday 20 June 2022.

Interviews
Shortlisted candidates will be invited to an interview on Friday 24 June 2022.

9
3

Frequently asked questions…
How much time will I need to devote
to being the Chair of MAC?
Being an effective Chair of any organisation
involves a significant investment of time. In
addition to preparing for and leading the six
2-hour board meetings and one Away Day
each year, you will be invited to attend
subcommittee meetings. You should plan
for regular meetings with the Chief
Executive and significant stakeholders. You
would be encouraged to attend events,
both at MAC and on behalf of MAC.
It’s very hard to give a precise figure. On
average, at least 20 hours per month would
be required though some of this could be
fitted in around working commitments.

Does it matter that I haven’t
previously held the role of Chair?
Yes.
This is a wide-ranging and complex role
and requires previous experience, either of
chairing a board or a significant board
subcommittee.
If you feel you could make a meaningful
contribution to MAC, we would encourage
you to apply to be a trustee. We are going
through a period of board renewal and will
be looking for a number of new trustees
over the next 18 months. These roles will
be advertised on our website.

How quickly do you need to appoint
a new Chair? I am interested in
applying but cannot commit to the
role until later in the year.
Our preference is to appoint the successful
candidate to the board by early summer, so
they can get to know us and have a proper
handover. They would then be formally
appointed as Chair at our AGM in
September.
However, making the right appointment is
more important to us than the timescale.
We’d suggest you arrange a conversation
with Mary Martin, our Acting Chair, to
discuss this further.

How important is it that I am based
in the West Midlands?
Given the time commitment on site at MAC
and the need for strong relationships with,
and understanding of, local stakeholders, a
West Midlands base is important.

Is MAC facing any particular issues
(arising from the pandemic or any
other source) which I should be
aware of when considering making
my application?
No.
Of course, the pandemic did impact usand
we were forced to close for a number of
months. We were very grateful for
emergency funding from Arts Council
England and People’s Postcode Lottery,
amongst others. As a result, our reserves
remain in reasonable shape as we navigate
our way through the return to a more
normal life. Further information can be
found in our latest Report & Accounts.

Will I be expected to donate money
or fundraise as a board member?
There is no expectation of this, though all
board members are encouraged to join
MAC’s Supporter Circle at some level. See
macbirmingham.co.uk/lovemac/circle for
further details.
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Midlands Arts Centre is supported by:

Follow us: mac_birmingham

0121 446 3232
macbirmingham.co.uk
Cannon Hill Park, Birmingham, B12 9QH
Registered company no. 718349 / Registered charity no 528979
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