My Inclusion
Journey:
Mark Steele, Coventry Music
Lead
Mark Steele, became head of
Coventry’s music education
hub in 2017, just after the
music service (lead
organisation of the music
education hub) had been
restructured by the Council.
It was a good time to bring a
fresh perspective to the
service: and the MAC-led
group of five West Midlands
hubs were also just
beginning to develop their
inclusion strategies.

Can you give a short overview
of the Hub and music service?

Coventry Music is the lead
organisation for the city’s
music education hub, led by
the music service which is
part of the local authority. We
have a strong Hub partnership
group including many delivery
partners across different
areas of expertise. We also
have an associated charity,
Coventry Music Trust, which
allows us to fundraise to
widen our work.
We have a core team of

contracted staff and a much
larger pool of freelance tutors.
Having freelance tutors gives
us flexibility to work around
the needs of young people and
those who work with them. We
aren’t looking for work to fill
people’s time and we can start
new things when we need to.

young people at risk of
offending and he’s running our
Positive Choices programme
funded by Youth Music’s Fund
B. He’s no longer freelance, as
his work has built to such an
extent that he’s now a Music
Engagement Officer – a
permanent staff member and.

An example is Joe Cook. He
started off working at our
SoundLab Saturday morning
creative music centre, then we
saw a need for music in PRUs
and brought him in more
regularly to build that work.
Three and a half years later
we’ve identified a need around

Our management team
consists of me, three Learning
Development Leads (deputy
heads), four Music
Engagement Officers who run
groups, teach and have a
specialist development area,
and an admin team of four
(some term-time only).
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There were some people in the
team at the time who didn’t
get inclusion. I think it was
easier for the tutors, as it was
new paid work for them. It

Coventry Music: Quick Facts
PAYE teaching staff:
Freelance teaching staff:
Management/admin staff:
Hub strategic partners:
Hub delivery partners:

4
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MAC Makes Music; Media Mania; Wild Earth; Drake Music;
Open Up; Birmingham Conservatoire; Tin Music and Arts;
Sonic Beats.

We also work quite heavily
with other music
organisations as delivery
partners, to broaden what we
offer and enable us to be more
flexible in responding to need.
We spend around 10% of our
music education hub grant on
this commissioned work.

How inclusive would you say
your service was before you
started working with MAC?

When I was appointed in 2017,
we had one Open Orchestra,
and a partnership with Drake
for delivery in special schools
which had just come to an
end. And that was it.
I think my perception of
inclusion was at the level of,
everyone can access lessons
and groups, including pupils in
special schools and young
people in care. But I hadn’t
really thought it through
holistically. I hadn’t thought
about different delivery
models that might be needed,
and tailoring delivery to match
young people’s needs rather
than ‘here’s something you
can join’.
The service had just come out
of a restructure, and some
schools had moved to using
different providers. Through

the work with MAC, we were
beginning to identify where the
gaps were, who wasn’t being
reached and where we could
get work going.

took a bit of time for the
management team to realise
we weren’t going to rebuild
what was there before, and
there was quite a bit of push
back. For example, there was
resistance to us creating
SoundLab. SoundLab is a
Saturday music centre group
which is open for anyone who
can play an instrument of any
type including digital or voice,
to come together, and create
music together of any genre or

Challenges and possible actions: excerpt from the inclusion strategy
Changing financial
status and business
pressure

Nature of current
workforce:
representation/
understanding/
skills

Empower schools
to have deeper
involvement with
music engagement

How to engage in a
sustained way with
SEMH

Engaging LAC

www.macbirmingham.co.uk/mac-makes-music

 Sell offer to schools based on musical, personal and
social outcomes
 Programme bid to Youth Music from consortium
 Creative ways of sourcing inclusion budgets
 Find producers and urban music artists and give
appropriate induction
 New hires taking into account who is in the region
 Further develop ‘world music’ team if appropriate
 All staff to receive inclusion training or induction
 Strengthen links with SENCOs
 P/T inclusion specialist to champion inclusion, starting
in key schools
 Develop ensembles with children in challenging
circumstances in schools
 Approach/attend special and mainstream schools’
forums







Shadow MAC team
Grow team over time
Use technology solutions for intensive work
Develop best practice booklet through MAC
Develop structured reflective practice
Inclusion specialist to build evidence base of social/
personal outcomes and share with PRUs etc

 Update data on LAC engagement annually and set
targets
 Set up LAC ensemble
 Draw on national best practice to train small team—
could be shared initiative across hubs
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Mark Steele with Learning Development Lead, Claire Tyler

We also had the advantage of
being part of the Education
Entitlement Service, which
includes PRUs, Hospital
Education, Virtual Schools and
Work-Related Learning. So
sitting in meetings with
colleagues from those places,
we could immediately see that
there was a need for music
across this provision.
How did you work with MAC,
and what impact did that have
on your development as an
organisation?

MAC has been the catalyst for
us to make inclusion central to
our organisation and our
business. I came in at a good
time. The new model for the
service was flexible and could
be more responsive to needs. I
was able to come in with a
fresh pair of eyes and look at
gaps and opportunities; to

start to meet people around
the area and match them with
these needs. We talk to
everyone!
And we were developing an
inclusion strategy for the MAC
MEH (Music Education Hub)
Strategy Group of five West
Midlands hubs, with Dr Phil
Mullen. There would be
versions for each hub,
including data on who was
missing out. Since then, it’s
been helpful in many ways.
Our inclusion work is not just
the right thing to do: it’s now
also about business growth. It
is a central driver for the
business, because it’s such an
area of need, and there is
funding attached to it.

“

We don’t call it
inclusive practice –
we’ve just made it the
norm.

“

style. But we took the
opportunity to build a new and
more diverse and inclusive
music education offer,
alongside our traditional offer.

Meeting monthly with leaders
from five other hubs, and
focusing purely on inclusion
has provided the challenge we

www.macbirmingham.co.uk/mac-makes-music

needed, and the support. It’s
been a forum to share things
with other music services, and
also to see what they’re doing,
ask how they did it. From
things like, “we’re having
trouble getting into special
schools, what worked for
you?” to “what’s worked well
to develop provision with
children excluded from
schools?” Then we would
share our strategies and
experiences, successes and
challenges. It’s helped us to
see what’s possible, and to
want to match colleagues’
ambition: if they can do it, why
can’t we?
It’s helped us to take the team
and Hub partners with us in
becoming an inclusive service.
Phil came to an early CPD day,
so the whole workforce could
understand that we were on a
journey as a whole service. We
followed that up with CPD
from Drake’s Think 22
programme (we brought the
Cathedral in as a partner for
that, and they’ve since made
changes to their choirs). So
it’s helped us to scaffold their
understanding. There’s been
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Examples of provision
Targeted provision:
 PRU activities - rock,
spoken word, beatmaking
and instrumental lessons
 Positive Choices – afterschool club working
with young people at risk
of offending, covering
wide genres including UK
Drill, Rap, Afrobeat, K-Pop,
Reggae.
 Holiday activities and
food programme workshops
 Regular Virtual School
holiday courses
Mark playing his Tuba

other training from people like
the Virtual School, and
inclusion features in all our
CPD. We don’t call it inclusive
practice – we’ve just made it
the norm.
The group has also helped us
not fall into the trap of thinking
we’re doing an amazing job!
Every year we do a RAG (Red,
Amber, Green) rating of our
needs analysis, and we now
find that things we’d rated
green, we want to improve far
more. For example, it’s great
that we were in PRUs, but we
realised we were only reaching
half the students. We thought
it was amazing that we had
three Open Orchestras – but
there are eight special
schools.
That’s the beauty of having a
regular group and regular
challenge. It’s made sure we
reflect back, employ critical
thinking to go back and
realise, we still need to do
more.

How did you move from
having a strategy document
to taking action? Do you have
a practical plan?

The strategy document had
goals and timelines in it, but
we tend to approach it more
by acting on opportunities and
needs. So far it’s worked – it’s
a lot to do with finding the
right people and then giving
them permission. I give people
the remit to follow a lead, put
their time, effort and energy
into it, then if there are
mistakes, learn from them, to
make it work.
I’m aware we could do more
analysis at the start about the
reasoning behind each piece
of work – and I’m trying to
encourage people to do that
more, without slowing things
down.

and people
centres:
rkingGroups
with young
identified as being ‘at risk’ of
 SoundLab – creative
offending) right from the start,
musicmaking music cenasking him to reflect and learn
tre
with everyone involved, map
participant journeys.
 Eclectica Community
Orchestra

What are your biggest
challenges
now?Sounds –
 Creative

open access music cen-

Making
sure our
inclusion
tre/group
tailored
to pupils
work
is
sustainable
for young
from SEN schools
people. So that what we do to
encourage inclusive practice
 Live on Stage rehearsin schools, is married up with
als and gig nights
what we offer outside of
school. So there’s a natural
 SEN school
Open
Orprogression
route for
people
chestras
–
two
open
orfrom/to all the programmes
chestras and one whole
we offer, whether that’s to us,
class version
or to a hub partner.

 Soundabout Inclusive
Choir
 Community Ukulele
group

So for example, we’ve asked
Phil Mullen to evaluate our
Positive Choices programme

www.macbirmingham.co.uk/mac-makes-music
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(working with young people
identified as being ‘at risk’ of
offending) right from the start,
asking him to reflect and learn
with everyone involved, map
participant journeys.

What are your biggest
challenges now?

Making sure our inclusion
work is sustainable for young
people. So that what we do to
encourage inclusive practice
in schools, is married up with
what we offer outside of
school. So there’s a natural
progression route for people
from/to all the programmes
we offer, whether that’s to us,
or to a hub partner.

“

That pathway may
not be linear – and it
won’t be about putting
the orchestra and
classical music at the
top of the pyramid.

“

I hope that if a young person
starts learning music in year
seven, they can still be doing
something when they’re about
to leave school and they’ve
had a journey. That starts
from whole class which we
see as a way of accessing
music, not teaching an
instrument. We’re looking at
the best instruments to build
musicianship skills, rather
than instrumental technique,
things like the ukulele, so
people can transition easily
into other ways of making
music.

linear – and it won’t be about
putting the orchestra and
classical music at the top of
the pyramid. There will be MC,
grime, and other music there
too. You take the route that
fits you. If you start playing the
trumpet and then you want to
play in a rock band, you can do
that. You might not take that
instrument on that journey –
but you might.

This post is part of a set of
case studies, ‘Working
together to move the needle
on inclusion in five West
Midlands music education
hubs’, produced by Anita
Holford.

We’re also looking at how we
monitor who we’re reaching
and track their progress. We’re
working with the Council to tie
our data with their unique
pupil number data, and
‘heatmap’ the city – we hope
to have this by Easter.

Watch’s Joes inclusion vlog

Coventry Music Hub is part of
the MAC MEH Strategy Group
– five hubs who meet monthly,
to support and challenge each
other to move the needle on
inclusion in their organisations
and partnerships. The group is
facilitated by Holly Radford,
who leads ‘MAC Makes
Music’, part of Midlands Arts
Centre. The work is backed by
Youth Music, thanks to the
National Lottery via Arts
Council England.

Read Learning Development
Officer, Claire Tyler’s story
Read Music Engagement
Officer Joe Cook’s story

Check out our blog to follow
the rest of the stories.

Further Reading & Resources
Find out how you’re doing:
download Youth Music EDI
audit and planning templates
Find inclusion resources for
and by music services on the
Changing Tracks website
Find more inclusion resources
on the Youth Music inclusion
content hub

Follow us! @macmakesmusic

Interested in receiving inclusion consultancy support for your
hub, from MAC Makes Music? This is a charged-for service but
can be tailored around your budget and goals.
Contact: holly.radford-james@macbirmingham.co.uk

That pathway may not be
www.macbirmingham.co.uk/mac-makes-music
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